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PIMA COUNTY




	Project Name:
	
	Project #:
	


	Project Information

	Change #:
	
	Date:
	
	Department:
	

	Project Manager:
	
	Department Sponsor
	


	Part I: Change Initiation

	Initiator:
	
	Functional Area:
	

	Description of Requested Change and Alternatives
 

	Project Impacts if Change is APPROVED

	Project Impacts if Change is DENIED


	Cause of Change Request

	 FORMCHECKBOX 

Owner Requested Changes
 FORMCHECKBOX 

Design Document Changes
 FORMCHECKBOX 

Unforeseen/Changed Conditions

 FORMCHECKBOX 
       RFI

 FORMCHECKBOX 

Other
	Description/Comments (be specific)



	Part II: Variance Required to Make Requested Change

	Approved Budget

Proposed Budget

Variance ($)

     
     
     
Construction Schedule

Approved Construction


chedule

Proposed Construction
Schedule

Variance
(Days)

Start Date

     
     
     
Finish Date

     
     
     


	Contract Amendment                 FORMCHECKBOX 
  Yes            FORMCHECKBOX 
  No                                 

	Authorizations

	Name
	Title
	Date
	Yes
	Conditional
	No

	     
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Notes, Conditions and/or Reasons for Denial

	Enter notes


Project Change AND VARIANCE REQUEST
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