MEMORANDUM

Date: June 28, 2012

To:  The Honorable Chairman and Members From: C.H. Huckelberry,
Pima County Board of Supervisors County Adminis%’

Re: Election Day Precinct Performance for the Congressional District 8 Special Election

The Elections Department has for some time endeavored to improve the quality of
temporary election worker performance through increased training and feedback associated
with errors precinct workers make during the election process. This additional training and
feedback is showing positive results.

Attached is the latest “report card” for all precincts that conducted the Congressional
District 8 (CD 8) Special Primary and General Elections. The first two sheets are graphic
representations of the number of discrepancies per voting area. As you can see, there
continues to be marked improvement in voting area election worker performance.

In the CD 8 Primary Election conducted on April 17, 2012, 27 voting areas had no
discrepancies. For the June 12, 2012 General Election, 94 precincts had no discrepancies.

This information demonstrates significant improvement in election worker performance.

CHH/dph
Attachments
c: Chair and Members, Election Integrity Commission

Brad Nelson, Elections Director
Dr. John Moffatt, Director, Strategic Planning
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