MEMORANDUM

Date: March 10, 2016

To:  The Honorable Chair and Members From: C.H. Huckelberry,
Pima County Board of Supervisors County Adminis,

Re: Meeting with Pima County Deputy Sheriff's Association (PCDSA) and Fraternal Order
of Police (FOP) to Review Cost Impacts to the County of Various Proposals Made by
Sheriff Organizations Regarding Compensation Increases

Attached is a memorandum | received from Deputy County Administrator Tom Burke
summarizing the March 7, 2016 meeting held to review the calculation of impacts of the
various pay proposals offered by the PCDSA or the FOP.

The results indicate that the County’s best estimate has been accurately portrayed. Nearly
$5 million to $6 million of additional benefit costs were excluded in the calculations of
PCDSA. For example, beginning in Fiscal Year (FY) 2016/17, for every $1 increase in the pay
of a deputy sheriff, the County must contribute 56.45 cents to the Public Safety Personnel
Retirement System on behalf of deputies hired before January 1, 2015 and 52.8 cents on
behalf of deputies hired after January 1, 2015. For every $1 increase, the County must also
pay 11.35 cents in payroll-related taxes, workers compensation and unemployment.
Therefore for every $1 pay increase the County incurs an additional 0.68 cents in cost.

It was suggested the County calculate the changes in pay implemented since 2008. | have
indicated a better analysis and comparator of salary changes since FY 2007/08 would be to
compare actual pay increases received by sheriff deputies and correction officers to those of
all other County employees, as well as the increase in retirement benefits paid by the County
for these employees by year. We will also use other comparators with regard to cost
increases, such as the Consumer Price Index, as well as the average wage increases for the
Tucson area and nationally. These salary or wage increases are generally indexed by region
and state and can be an accurate comparator of wage increases for an employee within the
region versus an employee in County employment versus law enforcement officers or sheriff

deputies.
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