MEMORANDUM

Date: November 19, 2013

To:  The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Admin%
Re: Fall 2013 Compensation/Salary Survey

Pima County has completed the Fall 2013 Compensation/Salary Survey, which identifies
salaries paid by Pima County for a number of classifications as compared to comparators
throughout the Southwest. The attached November 6, 2013 memorandum from Human
Resources Director Allyn Bulzomi is self-explanatory.

The salary survey shows some areas that need adjustment in our pay classifications. The
salary surveys that are conducted are always lagging indicators; and, in fact, may not
reflect current conditions or the difficulty the County may have with attracting employees
to specific classifications.

The Fall 2013 Compensation/Salary Survey results will be taken into account when
recommending any classification compensation pay adjustments for the next fiscal year.
CHH/anc

Attachments

¢: Allyn Bulzomi, Director, Human Resources
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PIMA COUNTY

HUMAN RESOURCES

MEMORANDUM

Date: Novembe¢k 6, 2013

To:  C. H. Huckelberry From: Allyn i
County Administrator Huma sources Director

Re: Fall 2013 Compensation/Salary Survey

As previously requested, our Compensation Team has surveyed 12 different public agencies to identify
their current average salaries and salary ranges paid to positions that are the same or similar to certain
benchmark Pima County classifications as well as certain Courts classifications. This survey was
requested by you for some information and consideration in preparing next year’s budget. In
conducting this survey, we identified 50 of our current County classifications with the goal to cover a
variety of different occupational groups and various levels. We invited the Courts to participate and
obtained 23 classifications from them for inclusion in the survey.

For the purposes of this survey, we identified 12 comparator market organizations which included:

e Bemalillo County, NM *  Yuma County

e Cochise County e Town of Marana

e Coconino County o Town of Oro Valley
e Maricopa County e Town of Sahuarita

¢ Mohave County e City of Phoenix

e Pinal County ¢ City of Tucson

Participating entities were asked to provide base salary data as of September 1, 2013. Pima County
salary data and salary grade/range data were taken from available payroll and other reports for pay
period ending September 7, 2013.

Participants were provided our benchmark classifications, the FLSA status of each benchmark
classification and a brief description/summary of each classification with instructions to match their
job/classification to our benchmark classification only if there were 75% or greater match of duties and
responsibilities.

While I have attached the detailed survey results to this memorandum for your review, a few highlights
worth noting include:
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Average Actual Salaries:

Pima County benchmark classifications (and six sub categories in the Trades Maintenance
series) were approximately 6.9% below average actual salaries reported by our surveyed
market for their comparable classifications.

Courts classifications were approximately 13% below average actual salaries reported by our
surveyed market.

While both County and Courts classifications average salaries are below market average, we
must keep in mind that on December 29, 2013 most eligible employees of both the County and
the Courts will receive a 2% salary adjustment as approved by the Board of Supervisors.

Minimum Salary Ranges:

The average minimum salary ranges identified for our County benchmark classifications are
approximately 1% less than the average minimum salary ranges reported for the comparable
market classifications.

The average minimum salary ranges for the 23 Courts benchmark classifications are
approximately 12% below the average minimum salary ranges reported for comparable
positions by our comparators.

It is our intent to move the minimum salary ranges for eligible County classifications 2% on
December 29, 2013 in conjunction with the salary adjustment that was approved by the Board
of Supervisors.

Maximum Salary Ranges:

The average maximum salary ranges identified for our County benchmark classifications are
approximately 0.9% less than the average maximum salary ranges reported for the comparable
market classifications.

The average maximum salary ranges for Courts benchmark classifications are approximately
12% below the average maximum salary ranges reported for comparable positions.

It is our intent to move the maximum salary ranges for eligible classifications 2% on December
29, 2013 in conjunction with the salary adjustment that was approved by the Board of
Supervisors.

Compa Ratios:

The average compa ratio for our County benchmark classifications was 0.90 which indicates
the overall average salaries of employees in the benchmark classifications is approximately
10% below the midpoint of the salary range established for each classification. The average
compa ratio reported for the comparable market classifications was 0.97 which indicates that
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the average actual salary paid for employees performing similar work was closer to midpoint of
their salary ranges than ours. '

e The average compa ratio for the Courts benchmark classifications was 0.92 which matched the
compa ratio for the comparable market positions.

Summary:

In reviewing the detailed report of all benchmark classifications it is apparent that we need to make
some adjustments to salary ranges and/or compensation grades for selected classifications with
additional study being necessary for families of classifications. Unless otherwise directed, we will
handle these classification/compensation matters in an ongoing maintenance mode. It appears the
Courts classifications in general are a little further away from market both in terms of average actual
salaries (13% below market) and in their salary ranges. This date will be shared with the Courts for
their review and appropriate action as deemed necessary. I am available to discuss this report and the
survey results with you in greater detail should you have questions or require additional information.

Attachment: Copy of Completed 2013 Fall Compensation Survey for Selected Classifications.
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