MEMORANDUM

Date: December 16, 2015

To:  The Honorable Chair and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Adminis
Re:  Sewer Outreach Subsidy (SOS) Program Outreach Efforts - Update Report

Attached is a December 10, 2015 memorandum from Jackson Jenkins, Director of the
Regional Wastewater Reclamation Department (RWRD), regarding the implementation of an
SOS outreach work plan that the Board of Supervisors directed be prepared during the April
2015 discussion of RWRD finances. The Board particularly noted the economic conditions
in the Pima County region that placed additional stress on low or limited-income families in
attempting to address basic utility costs. The increased emphasis on SOS outreach efforts
is intended to increase public awareness of the program and the participation in this subsidy

program.
The following results are described in the report:

1. Renewal of the eligibility of participants every three years instead of every year;

2. Increased enrollment by 17 percent;

3. Information distribution about the program through partnerships with social
service organizations and through bill inserts;

4. Distribution of bilingual posters and brochures; and

5. Increased participant savings from Fiscal Year (FY) 2014/15 level to projected

FY 2015/16 level of approximately $21,000.

RWRD continues to emphasize customer service improvements by concentrating on reducing
the response time for eligibility appointments.

The Board will be provided with update reports as further progress is made in implementing
and administering this program.

CHH/lab

Attachment

c:  John Bernal, Deputy County Administrator for Public Works
Jackson Jenkins, Director, Regional Wastewater Reclamation



December 1N 27N1c

TO: C.H. Huckelberry, County Administrator
THRU: John Bernal, Deputy County Administraf
FROM: Jackson Jenkins, Director, Wastewater R
sUu (T Progress Report: Sewer Outreach Subsidy Program Outreach Work Plan

On April 14, 2015, the Pima County Board of Supervisors requested an Qutreach Work Plan in an effort to
increase exposure and participation in the Pima County Sewer Outreach Subsidy (SOS) Program. In response to
this request, we developed and submitted a comprehensive Work Plan to the Board, which was reviewed at the
May 5, 2015 board meeting.

The purpose of this memorandum is to transmit a Progress Report outlining the activities we have completed
since April 2015 and how they have impacted the SOS Program. | could appreciate you sharing this report with
the members of the Board of Supervisors.

Continuous SOS Program improvement is a priority for RWRD as we continue to develop new methodologies for
conducting targeted outreach to populations that would benefit from the Program, effectively address Program
challenges, and work with our partners to ensure the Program is accessible to all constit  ats.

cc: Jennifer C. Coyle, Special Assistant to the Director, Wastewater Reclamation
Richard Wascher, Community Relations Program Coordinator, Wastewater Reclamation
Charles Casey, Director, Community Services, Employment & Training
Rosemary Cora-Cruz, Community Action Agency Program Coordinator, Community Servi
Employment & Training




S_.WER OUTREACH SURSIDY F.!\OGRAM

Outreach Work Plan Progress Report
APRIL 2015 to NOVEMBER 2015
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