
NOTICE  
PUBLIC MEETING OF THE  

PIMA COUNTY ANIMAL CARE ADVISORY COMMITTEE 
November 20, 2014 – 5:30 p.m. 

Pima Animal Care Center  
4000 N. Silverbell Road  
Tucson, Arizona  85745 

Admin Building 
 (520) 243-7729 

 

 
 
 
 
 
Functions of the Committee 

1. Serve in an advisory capacity to the Board, and to the Manager of the Pima Animal Care Center; and 
2. Review and evaluate the operations of the Center to make recommendations in writing to the Board for the formulation of guidelines to assure that: 

A.  The Center's operations are conducted in the best interest of the public health and safety; and 
B.  The Center keeps pace with the most modern practices and procedures of animal care and welfare; and 

3. Review complaints from the public concerning policies of the Center and make recommendations for resolution to the proper authority. 
 

AGENDA 
1. Call to Order 

• Roll Call 
• Establishment of Quorum and Pledge of Allegiance 

2. Adoption of Minutes: 
• October 16, 2014 Meeting   

3. Call to the Audience 
4. Manager’s Report 
5. Old Business 

• Update on July 19, 2014 Motion for Resolution for PACC to Remedy Issues Relating to the Care and Welfare of Pets 
at PACC - Operations (Chair Neuman/PACC Management Team) 

• Vet Holds and Confiscation Holds – Processes, Procedures  and Ways to Shorten Length of Hold Time (Chair 
Neuman/PACC Management Team) 

• Committee's Request to Add Additional Field Officers and Shelter Staff 
6. New Business 

• Rescue Program 
• Criteria required for PACC to Respond and Investigate a Service/Welfare Issue Wherein an Animal is in Distress 

7. Animal Welfare and Dangerous Animal Cases for the Month of October and Recent Holds Snapshot 
 Welfare Dangerous Dogs 
 A14-156429 A14-157163 A14-157774 A14-158093 
 A14-152111 A14-157854 A14-155981  
 A14-156877 A14-157743 A14-144181  
 A14-158825 A14-157882 A14-143299  
 A14-152716 A14-158735 A14-157134  

8. Donations: A total of 1,263 individuals gave $39,086.28 in donations during the month of October. 
9. Complaints and Commendations:  There were three complaints and no commendations received by staff during October.   
10. Call to the Audience 
11. Announcements, Schedules and Proposed Agenda Items 
12. Next Meeting – December 18, 2014 
13. Adjournment 

 
Copies of this agenda are available upon request at the Pima County Health Department, 3950 S. Country Club Road, by calling 243-7729 or 
at www.pima.gov/animalcare.  The Committee may discuss and take action on any item on the agenda.  At the conclusion of an open call to the 
public Committee members may only respond to criticism made; ask staff to review the matter raised; or ask to include the matter on a future agenda. 
 
Should you require ADA accommodations, please contact the Pima County Health Department at 724-7729 five (5) days prior to the meeting. 

http://www.pima.gov/animalcare


Pima County Animal Care Advisory Committee 
Minutes 
October 16, 2014 
4000 N. Silverbell Rd. 
Tucson, Arizona 85745 
 
1. Call to Order 

 
Mr. Emptage called the meeting to order at 5:31 pm 
 
• Attendance 
 
Present: 
Nancy Emptage, Vice-Chair, Animal Welfare Coalition 
Pat Hubbard, Humane Society of Southern Arizona 
Pat Jacobs, Tucson Kennel Club 
Derek Marshall, Public Education 
Helen Mendelsohn, Disabled Community 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Gail Smith, MD, Board of Health  
Kim Janes, Pima Animal Care Center, Ex-Offico   
 
Absent:  
Tamara Barrick, Foundation for Animals in Risk 
Sophia Kaluzniacki, DVM, ASPCA of AZ, Inc 
Jack Neuman, Chair, PACC Volunteers 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Angela Spencer, City of Tucson 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes  
 
• Adoption of the September 18, 2014 Meeting Minutes 
 
Ms. Emptage pointed out one typo.  The motion was made and seconded (Hubbard/Smith) that the 
September 18, 2014 meeting minutes be adopted as written, with typo corrected.  The motion carried 
(6-0). 
 

3. Call to the Audience 
 
Kim Silver addressed the Committee regarding the relationship between the Pima Animal Care Center 
and rescue organizations.  Per No Kill Pima County, the 2012 rescue rate was 12 percent of PACC 
animals, but currently the rate is down to nine percent.  PACC’s animal numbers are at an all-time 
high.  With increased medical care and a budding foster program PACC staff implies that rescue 
numbers should be declining.  Ms. Silver disagrees and thinks rescue numbers should be increasing.   
She expressed that PACC should provide job descriptions, as were requested more than once, for 
positions such as Live Release Manager and Rescue Coordinator, which imply certain functions to the 
public.  She asserted that the current Rescue Coordinator’s functions are drastically different that the 
former’s.   
 

Draft 



Pima County Animal Care Advisory Committee 
Minutes 
October 16, 2014 
Page 2 of 5 
 
 

Ms. Silver said feedback from rescue partners Tucson Cold Wet Noses (TCWN) and In the Arms of 
Angels (AOA) indicates the consensus among rescue partners is that it is difficult to work with PACC 
and receive accurate information regarding PACC animals.  The previous Rescue Coordinator sent out 
categorized e-mails about certain types of shelter animals such as seniors, pregnant dogs or small 
special needs dogs.  She also sent out information on animals not faring well.  Her e-mails were very 
helpful.  Recently TCWN and AOA recommended these types of categorized e-mails recommence 
and that efforts be made to rebuild relationships with rescue organizations.  Their suggestions have 
reportedly been met with a tremendous amount of resistance from PACC’s Live Release Manager. 
 
Ms. Silver expressed concern that PACC does not follow through with commitments to stakeholders.  
Meetings and discussions are held and agreements are made, but PACC does not keep their 
agreements.  She cited an agreement back in April for pregnant dogs to be placed on a 72-hour rescue 
list before they would be spay aborted; this agreement has not been followed.  She added that AOA 
possibly will no longer be pulling animals from PACC.  She reported significant resistance in the 
rescue community to work with PACC and said that some rescuers are now pulling animals from 
other shelters outside of Pima County because they are easier to work with.  
 
Ms. Silver relayed the following list of requests from rescues regarding what they are asking from 
PACC. 
1. Weekly list of seniors at PACC 
2. Weekly list of small dogs at PACC 
3. Weekly notification of animals in distress 
4. 72-hour notice before aborting pregnant dogs 
5. Immediate notification of a pregnant, possibly pregnant or mom with babies entering PACC 
 
Ms. Silver also expressed concern about rescue alter certificates and the risk of rescues adopting out 
unaltered animals. 
 

4. Manager’s Report 
 
Kim Janes, Pima Animal Care Center Chief of External Affairs, reported that the trend of fewer 
intakes continues and more animals are being released alive.  The rescue numbers are down compared 
to last year, but adoptions and to a lesser degree returns to owners are higher than last year.   
 
During discussion Mr. Janes said the County Administrator has adopted a no euthanasia policy by 
which no adoptable, rehabilitatable or treatable animal is put down; and referred to the Asilomar 
Accords as a source for this policy and its terminology.  Ms. Schwerin asserted that there are more 
adoptable animals than suitable homes; cautioned against adopting animals out to cruel owners / poor 
homes; referred to a packet welfare case wherein animals adopted from PACC were emaciated; and 
said an animal is better off dead than being in a home where it is badly mistreated.  Ms. Hubbard 
added that she has recently spoken to four of the five Board of Supervisors members regarding the 
PACC bond proposal and was encouraged to hear two of them interject that we can’t keep killing 
animals.  Mr. Janes said the Center is using due diligence to make every effort to place animals in 
suitable homes.  Yes there are challenges and returns, but PACC’s live release rate has gone from 
approximately 40 percent to over 80 percent and we cannot go back to a euthanizing policy.  
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• Community Cat Project 
 
The City of Tucson very recently voted to amend their code to allow for the Community Cat Project 
to move forward in the City.  There are ongoing financial discussions with the cities and towns; 
however, the County is committed to proceeding with this project.  Also PACC is continually seeking 
grants, donations and funding avenues to fund this project and other PACC objectives. 
 
• Bond Educational Opportunities 
 
Mr. Janes provided two County Animal Care Center bond information sheets and reported that he has 
been a speaker at bond educational opportunities, including with a Green Valley / Sahuarita council 
and the Oro Valley Chamber of Commerce.   
 

5. Old Business 
 
• Update on July 19, 2014 Motion for Resolution for PACC to Remedy Issues Relating to the Care 

and Welfare of Pets at PACC - Operations 
 
This item was deferred to next month’s agenda. 
 
• Vet Holds and Confiscation Holds – Processes, Procedures  and Ways to Shorten Length of Hold 

Time (Chair Neuman/PACC Management Team) 
 

Mr. Janes pointed out there were no veterinary holds in the report only enforcement holds.  In 
response to a question, Dr. Bonnie Lilley, Chief of Veterinarian Services, discussed factors 
influencing the length of a hold.  Felonies take more time than misdemeanors; and some health 
conditions take longer than others.  An animal with low weight might not take a long time to recover; 
in contrast, mange can take one to two months to treat.  Dr. Lilley talked about how if an animal 
improves dramatically at PACC, which she described as a minimum standard of care, then a court can 
say that the owner was negligent.  She described an example where before and after photos resulted in 
a guilty verdict against a pet owner.   
 
• Post Adoption Medical Care (Chair Neuman/Ms. Emptage) 
 
Ms. Emptage receives numerous calls from pet owners who say they cannot afford veterinary care.  
She suggested that some individuals hear about a free veterinary visit and think it means free 
veterinary care, which is not the case.  She voiced that being able to obtain medications from PACC at 
cost or elsewhere at a discount would be helpful.  She emphasized that adopters need to be educated 
on risks and responsibilities of pet ownership going forward.  Ms. Hubbard said the Humane Society 
was told they could not have their veterinarian see pets they adopted out because they are not licensed 
as a full service public veterinary clinic.  Pet insurance, possibly covered for two weeks by PACC, 
was touched on as an avenue to pursue, but Mr. Janes said pet insurance does not cover pre-existing 
conditions. 
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6. New Business 

 
• The dates/name/location of organizations the Pima Animal Care Center (PACC) has visited both 

announced and unannounced to verify accordance with the ordinance passed on August 5, 2014 
regarding animals received from PACC. 

 
Animal Care Advocate Justin Gallick said since the code change PACC Staff has visited six rescue 
foster locations.  Five passed and one, Siberian Husky Rescue, failed; and PACC is no longer working 
with them.  The five visited that passed are Big Heads Bigger Hearts, Hope Animal Shelter, Sol Dog 
Rescue, Pima Paws for Life and Cold Wet Noses.  Poor cleanliness was the reason for the one fail. 
Discussion brought out that, due to lack of resources, PACC is currently only planning to visit one 
foster per rescue. 
 

7. Animal Welfare, Dangerous Animal Cases and Holds for the Month of August 
 
Ms. Schwerin cited welfare case 2, in which an owner was cited for tie-out, no water, no license and 
no rabies vaccination, as an example of a poor owner getting her dog back.  In response to a question, 
Dr. Lilley confirmed that law requires the rabies vaccine be given by a veterinarian, not an owner.  
Ms. Schwerin referred to welfare case 1, in which an owner was cited for tie-outs, no shelter, no 
water, no license and no vaccination, as an example of an owner she doubts would ever become a 
good owner.  Mr. Jacobs requested information on authority to confiscate and not return an animal.  
Mr. Janes discussed judgment calls based on physical conditions, the condition of the animal(s) and 
interactions with owners and said the code says the officer “may” confiscate.  Ms. Schwerin cited 
welfare case 5, in which two dogs were found to be emaciated, as an example of animals adopted out 
of PACC into a home that was not a suitable home. 
 

8. Donations: A total of 1,269 individuals gave a total of $44,365.53 in donations during the month of 
September. 
 
There was no discussion on this item. 
 

9. Complaints and Commendations There were four complaints and one commendation, plus a fifth 
complaint that eventually became a second commendation, received by staff during September.   
 
There was no discussion on this item. 
 

10. Call to the Audience 
 

Tiffany Rosler addressed the Committee regarding PACC interactions with rescue partners.  Recently 
Ms. Rosler was notified by a volunteer, at 9:11 pm, about a pregnant Chihuahua.  Ms. Rosler was at 
PACC at 8:00 am the next morning and had the dog out by 10:29 am.  She said this is an example of 
how quickly rescue personnel can act when given proper information and said the rescue was a result 
of a volunteer’s communication, not the Rescue Coordinator’s. She said the nightly rescue list has 
numerous errors and one recently almost cost a dog being adopted.  The dog was pregnant and was 
spay aborted.  A rescue partner was turned away twice because Chameleon was not update and still 
listed the dog as pregnant.  Ms. Rosler also requested name tags for staff and said name tags will 
promote staff accountability. 
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11. Announcements, Schedules and Proposed Agenda Items 

 
Mr. Jacobs requested the rescue / PACC relationship concerns brought up by both speakers from the 
audience be added to the next agenda.  His request included copies of the narrative Ms. Silver read 
from. 
 
Mr. Janes announced that PACC’s accomplishments in the ASPCA Challenge over the summer 
resulted in PACC receiving a check for $5,000. 
 
Mr. Gallick said PACC received an $8,000 grant to facilitate tent events at four different PetSmarts 
and will be bringing adoptable dogs to these local PetSmarts over the next two days.  
 

12. Next Meeting – November 20, 2014 
 

There was no discussion on this item. 
 
13. Adjournment 
 

The meeting adjourned at 6:52 pm 



PIMA ANIMAL CARE CENTER 
ADVISORY COMMITTEE

OCTOBER 2014 OPERATIONAL REPORT
  

TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL DELTA  %+/-
SHELTER OPERATIONS

ALL ANIMALS HANDLED
DOGS 734 644 1,378 2,879 2,656 5,535 2,904 2,354 5,258
CATS 435 257 692 1,575 1,134 2,709 1,961 1,216 3,177

OTHERS 23 40 63 134 233 367 123 240 363
TOTAL ANIMALS HANDLED 1,192 941 2,133 4,588 4,023 8,611 4,988 3,810 8,798 -187 -2%

Live Animals Handled 1,013 822 1,835 3,795 3,431 7,226 4,458 3,431 7,889 -663 -8%
IMPOUNDED ANIMALS
ADOPTED

DOGS 277 231 508 1,065 1,047 2,112 881 720 1,601
CATS 144 113 257 626 528 1,154 422 349 771

OTHER 1 1 2 2 8 10 18 12 30
TOTAL ADOPTED 422 345 767 1,693 1,583 3,276 1,321 1,081 2,402 874 36%

RETURNED TO OWNER
DOGS 97 63 160 340 272 612 305 241 546
CATS 1 7 8 15 29 44 16 25 41

OTHER 0 2 2 0 5 5 3 11 14
TOTAL RETURNED 98 72 170 355 306 661 324 277 601 60 10%

RESCUED
DOGS 87 93 180 352 387 739 447 490 937
CATS 63 60 123 241 203 444 506 344 850

OTHER 1 0 1 9 23 32 12 24 36
TOTAL RESCUED 151 153 304 602 613 1,215 965 858 1,823 -608 -33%

*TOTAL LIVE RELEASES 671 570 1,241 2,650 2,502 5,152 2,610 2,216 4,826 326 7%
**TOTAL LIVE RELEASE RATE 83% 84% 84% 82% 84% 83% 72%

EUTHANIZED
DOGS 184 149 333 648 555 1,203 809 659 1,468
CATS 35 21 56 156 112 268 781 440 1,221

OTHER 6 6 12 36 49 85 20 42 62
TOTAL EUTHANIZED 225 176 401 840 716 1,556 1610 1141 2751 -1195 -43%

(-)Owner Requsted Euthanasia 88 70 158 259 229 488 850
Adjusted Total Euthanasia 137 106 243 581 487 1,068 1,901

***EUTHANASIA RATE 17% 16% 16% 18% 16% 17% 28%

OTHER 219 147 366 1,047 771 1,818 631 456 1,087 731 67%

ENFORCEMENT OPERATIONS
Welfare Responses 225 120 345 792 357 1149 847 386 1233 -84 -7%

ENFORCEMENT CALLS FOR SERVICE 1,459 945 2,404 5,737 3,475 9,212 5,950 3,801 9,751 -539 -6%

LICENSING OPERATIONS

ALTERED 3,286 3,983 7,269 13,702 15,458 29,160 14,154 17,787 31,941
UNALTERED 159 230 389 822 929 1,751 997 1,394 2,391

OTHER 50 79 129 247 362 609 325 406 731
TOTAL SOLD 3,495 4,292 7,787 14,771 16,749 31,520 15,476 19,587 35,063 -3,543 -10%

YEAR TO YEARTHIS MONTH THIS YEAR TO DATE LAST YEAR TO DATE

*Total Live Releases(TLR)=Total Adopted+Total Returned+Total Rescued
**Live Release Rate=TLR/(TLR+Adjusted Total Euthanasia)
***Euthanasia Rate=(Adjusted Total Euthanasia)/(TLR+Adjusted Total Euthanasia)

































































































































 Donation Activity 
 Period: 10/1/14 To: 10/31/14 
 Donation Code Amount 
 DONATION $0.00 
 DONATION ADOP $431.00 
 DONATION GEN $16,814.28 
 DONATION OUTR $48.00 
 DONATION S/N $11,117.50 
 DONATION SAMS $3,131.50 
 DONATION SHEL 0974 $7,544.00 
 Grand Total $39,086.28 

 Monday, November 03, 2014 Page 1 of 1 



 Donation Activity 
 Period: 7/1/14 To: 10/31/14 
 Donation Code Amount 
 DONATION $15.00 
 DONATION ADOP $2,046.86 
 DONATION GEN $79,259.06 
 DONATION OUTR $3,358.00 
 DONATION S/N $52,959.26 
 DONATION SAMS $10,060.50 
 DONATION SHEL 0974 $20,305.00 
 Grand Total $168,003.68 

 Monday, November 03, 2014 Page 1 of 1 



Complaints and Commendations for the Month of October 2014 
 
 
 
 
10-5-14 complaint came from a volunteer through an Advisory Committee member 
Complaint 
Standing water drainage from tent kennel cleaning. 
Course/Action 
Situation being dealt with by Pima County Facilities Management 
 
 
10-15-14 complaint e-mailed to the County Communication’s Office 
Complaint 
Citizen was having trouble interfacing with on-line licensing. 
Course/Action 
Citizen given tip to complete task and given contact numbers for further assistance as needed. 
 
 
10-29-14 complaint came through PACC admin 
Complaint 
Individual brought in a stray and was interested in adopting it, but did not like the $50 fee to reserve the dog. 
Course/Action 
The person who brought the dog in waited and adopted it. 
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