
NOTICE 
PUBLIC MEETING OF THE  

PIMA COUNTY ANIMAL CARE ADVISORY COMMITTEE 
February 4, 2015 – 5:30 p.m. 

Pima Animal Care Center   
4000 N. Silverbell Road 
Tucson, Arizona  85745 

Admin Building 
 (520) 724-7729 

 

 
 
 
 
 
Functions of the Committee 

1. Serve in an advisory capacity to the Board, and to the Manager of the Pima Animal Care Center; and 
2. Review and evaluate the operations of the Center to make recommendations in writing to the Board for the formulation of guidelines to assure that: 

A.  The Center's operations are conducted in the best interest of the public health and safety; and 
B.  The Center keeps pace with the most modern practices and procedures of animal care and welfare; and 

3. Review complaints from the public concerning policies of the Center and make recommendations for resolution to the proper authority. 
 
 

AGENDA 
1. Call to Order 

• Roll Call 
• Establishment of Quorum and Pledge of Allegiance 

2. Call to the Audience 
3. Advisory Committee Animal Care Communications with Local Municipalities 
4. Next Meeting – February 19, 2015 
5. Adjournment 

 
 
Copies of this agenda are available upon request at the Pima County Health Department, 3950 S. Country Club Road, by calling 243-7729 or 
at www.pima.gov/animalcare.  The Committee may discuss and take action on any item on the agenda.  At the conclusion of an open call to the public 
Committee members may only respond to criticism made; ask staff to review the matter raised; or ask to include the matter on a future agenda. 
 
Should you require ADA accommodations, please contact the Pima County Health Department at 724-7729 five (5) days prior to the meeting. 

http://www.pima.gov/animalcare
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PACC has increased overall adoptions  
by 57% and  

special needs adoptions  
by 109% 

Pima Animal Care Center 
Animal Intakes, Adoptions &  

Rescue Partnerships 

            24,996                   24,031                   22,379                  20,868 

*Note: data is based on an analysis between November 1, 2013 through 
October 31, 2014 for purposes of this graphic and special study – not Pima 
County Fiscal Year 
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Rescue Partners have 
increased from 55 - 77 since 

2010 

            Rescue partners have increased 40%  

Average 19 
Maximum by  

any rescue 425 

 

Average 20 
Maximum by  

any rescue 493 

 Average 16 
Maximum by  

any rescue 365 

 

Average 12 
Maximum by  

any rescue 204 

 

*Note: data is based on an analysis between November 1, 2013 through October 31, 
2014 for purposes of this graphic and special study – not Pima County Fiscal Year 
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Pima County Overhead Allocation

Budget Fiscal Year 2014-15 

Central Service Departments

PUBLIC HEALTH - 

ANIMAL CARE             Total

ASSESSOR 0.00 8,966,058.00

BOARD OF SUPERVISORS 18,251.00 1,827,233.00

BUILDING USE 127,030.00 7,969,927.00

CLERK OF THE BOARD 4,810.00 1,221,348.00

COMMUNICATIONS 8,293.00 671,003.00

COUNTY ADMINISTRATOR 31,746.00 2,260,176.00

COUNTY ATTORNEY ADMINISTRATION 0.00 2,602,909.00

COUNTY ATTORNEY CIVIL DIVISION 50,506.00 2,772,742.00

FACILITIES MANAGEMENT 122,551.00 11,367,394.00

FINANCE - ADMINISTRATION 0.00 1,445,653.00

FINANCE - BUDGET 8,692.00 1,677,260.00

FINANCE - DEPT ANALYSIS 11,190.00 2,159,168.00

FINANCE - GRANTS MGMT 0.00 1,729,163.00

FINANCE - REVENUE MGMT 10,045.00 2,208,781.00

FINANCIAL CONTROL & REPORTING 12,053.00 2,067,846.00

FINANCIAL MGMT & AUDIT 8,659.00 1,594,886.00

FINANCIAL OPERATIONS 60,214.00 3,485,987.00

HUMAN RESOURCES 46,256.00 3,742,598.00

ITD ADMIN DIVISION 0.00 2,010,348.00

ITD CENTRAL SUPPORT 0.00 879,400.00

ITD CMPTNG OPS DIVISION 5,660.00 2,322,023.00

ITD ENTRPRS RLTNSHP & APLCTN SRVCS 0.00 2,591,221.00

ITD SHRD APPLCTN PLATFORM 0.00 1,832,203.00

NON DEPARTMENTAL 0.00 1,869,127.00

PROCUREMENT 27,421.00 2,423,107.00

TREASURER 7,130.00 2,234,048.00
Total Allocated 560,507.00$                  75,931,609.00$             
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Date (Time): 08.27.2014 

Topic: 
Pima Animal Care Center – Jurisdiction meeting highlighting Pima Animal Care Center services and promotion of inter-
jurisdictional collaboration. 

Attendees: 

Mr. Gilbert Davidson, Town Manager, Town of Marana 
Ms. Jaime Sklar, Town Attorney, Town of Marana 
Mr. Jamsheed Mehta Deputy Town Manager, Town of Marana 
Chief Danny Sharp, OVPD  
Ms. Teri Bankhead Deputy Town Manager, Sahuarita  
Ms. Joyce Garland, Director, City of Tucson Budget and Internal Audit Program  
Mr. Robert Kulze, City of Tucson Auditor  
Ms. Sarah Davis, Special Staff Assistant, Pima County Health Director’s Office 
Mr. Kim Janes, Chief of External Affairs, Pima Animal Care Center 
 

Apologies: Mr. Luis Gonzales, City Manager, City of South Tucson 

Meeting Facilitator: Kim Janes 

Minutes Prepared By: Sarah Davis 

Next Scheduled Mtg: December 2014 

Agenda Topics Responsible Discussion 

1. Presentation on Pima 
Animal care Services 
and Impact 

Kim Janes - The meeting commenced with a presentation given by Kim Janes of Pima Animal Care Center surrounding 
the scope of services PACC provides to the cities and towns within Pima County. 

- The presentation involved analysis of services provided, costs associated with services provided, 
explanation of the increase in IGA amount, and impactful strategies adopted in animal care to better 
serve our population. 

- During the presentation operational changes were highlighted and ordinance proposals were discussed.  

2. Discussion on future 
involvement of 
jurisdictions 

Kim Janes and 
Group-at-
large 

- The meeting was opened to discussion with the jurisdictions and opportunity to highlight thoughts, 
issues, and requests was presented: 

- Outcomes: 
o Discussion on the recent cost increase associated with Pima Animal Care Center policy and 

operational changes 
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o Jurisdictions requested overhead allocation formula.  Allocation methodology attached. 
o Proposal to have further and more frequent discussions surrounding Pima Animal Care Center 

operations and financial impact on the jurisdictions. 
o Jurisdictions requested information on how jurisdictions can reduce demand and mitigated costs. 
o Proposal from Pima County Health Department Staff to help facilitate more regular 

communication with the Jurisdictional. 
 

- Proposal / Action Taken: 
- Pima County Health Department Staff will coordinate quarterly meetings to discuss the following: 

o Operational and Financial status and current year and future year projection 
o Gain input / feedback from jurisdictional representation on proposed Pima Animal Care Center 

actions and impact. 
o Promote a forum for each jurisdiction to participate and engage in positive impacts that Pima 

Animal Care Center can provide city, town, and county residents and pets. 
 

3. Next Steps / Follow-up Kim Janes - Identify times, dates and discussion topics for review at quarterly oversight meetings. 
- Continue to facilitate education, resources and clear communication regarding the inter-governmental 

agreements and associated changes. 
- Provide timely cost projections for inclusion in budget preparation cycle. 
- Provide minutes of this meeting. 
- Continue to provide statistical detail of animal care services within Pima County. 

Handouts Provided: FY 2014 IGA Updates, Financial Reporting per Jurisdiction, Pima Animal Care Center Services presentation, Review of Animal 
Care Services in Six Cities / Counties Memorandum for Pima County Administration. 

 



Jurisdictional Animal Services Discussion 
December 11, 2014 

Pima Animal Care Center 



Agenda 
 III. Community Spay Neuter 

Efforts 

IV. Rescue Operations 

V. Adoption Program 

VI. Additional Discussion on 

possible service changes 

VII. FY 14-15 and 15-16 

Projections 

VIII. Questions and feedback 

 

I. Welcome and Introductions  

II. Services 

a. Contracted Service  

b. Performance Measures and 

Tracking 

c. Cost Drivers 

d. Cost Allocations 

e. Administrative Costs 

f. License Compliance 

g. Donations 



Contracted Service Mandates 
• Enforcement 

• Loose Dog Mandated By the State 
• Rabies and Bite Control Required by State Health Department 
• Jurisdiction can adopt local loose dog codes 
• If so, must be as stringent 
• Misdemeanor Welfare, Noise, Waste Mandated by Local Jurisdictions 
• County Cannot Mandate for City or Town 

• Sheltering 
• If provided, must provide humane care 

• Dog Licensing-Mandated by State unless Local Jurisdiction adopts equal to 
or more stringent local ordinances. 



Performance Indicators 
Performance Measure Performance Metric 
Licenses Sold Number and source location of licenses sold 
Animal Intake (Impounds) Number and source location of pets, by breed 
Animal Outcome Number and source location of pets, by breed that 

are adopted, rescued, redeemed and euthanized 
Enforcement Number, types and source location of calls for 

enforcement services 
Enforcement Responses Number, types and source location of enforcement 

calls responded to 
Length of Stay (LOS) Average LOS by breed and species 
Fees, Fines and Revenue Number and source location of fees, fines and 

other revenue by type (e.g., licensing, processing, 
impounds, boarding fees, vaccinations, 
microchips, redemptions and adoptions) 

Donations and Grants Number and source location of all donations and 
grants 



Cost Drivers 
Community Spay/Neuter-Market Spay Neuter Rates, 
species, gender 
Licensing- Tag, postal, paper, printing prices 
Enforcement-Vehicle maintenance and mileage, time 
on scene, number of impounds 
Shelter Services-Number of animals, length of stay, 
species 
Veterinary Services-alteration status, veterinary 
medical treatment needs, disease control barriers, 
stress, occupancy 
Common Drivers- Staff, Communication and 
Outreach, Management and Administrative Costs 
 



Cost Allocation 
Cost Measure (Service Area) Cost Calculation 
Community Spay/Neuter Costs allocated on a per population ratio basis to each 

jurisdiction 
Licensing Each jurisdiction is credited with the appropriate ratio of 

licenses sold to residents of that jurisdiction when compared 
to the total number sold 

Enforcement The jurisdiction is assigned the appropriate ratio of 
responses made with the jurisdiction during the expense 
period, as compared to the total number of responses made 
during the same period 

Shelter Services The jurisdiction is charged for the appropriate ratio of animals 
that had an outcome at PACC for residents of that jurisdiction 
as compared to the total number of animals  

Veterinary Services As with Shelter services, the jurisdiction is charged for the 
appropriate ratio of animals with an outcome at PACC for 
residents of that jurisdiction as compared to the total number 
of animals 

Communication and Outreach To date, events have only been held in City of Tucson and 
Pima County and those costs have been proportionately 
allocated 

Administrative Costs The jurisdiction is charged with a ratio of all services provided 
to the jurisdiction as compared to total service provided.  
PCHD overhead is charged directly to each service unit and 
allocated to each jurisdiction at the service unit rate 



Licensing Compliance 

Jurisdiction Marana Oro Valley Sahuarita South Tucson Tucson 

License Compliance 51.61% 58.23% 32.32% 13.93% 39.76% 

Licenses Sold 4,601 5478 2003 177 47,329 

Estimated # of Dogs 8,915 9408 6198 1271 119,038 

Potential Revenue $156,172  $157,487   $110,778   $22,691  $2,100,123 

FYE 2014 License Revenue $80,600  $91,700   $35,800   $3,160  $835,000 



FY 14-15 YTD through October  
Donation Summary 

 Jurisdiction   DONATION  
 DONATION 
ADOP  

 DONATION 
GENERAL  

 DONATION 
OUTREACH  

 DONATION 
SPAY NEUTER  

 DONATION 
MEDICAL  

 DONATION 
SHELTER   Grand Total  

 Donation 
Ratio  

 Per Capita 
Ratio  

 MARANA  $0  $39  $2,038  $23  $1,926  $288  $51  $4,365  3.09% 3.88% 

 ORO  VALLEY $0  $191  $2,698  $25  $3,611  $486  $495  $7,506  5.80% 4.18% 

 PIMA  $125  $1,517  $66,408  $2,823  $32,122  $8,475  $17,935  $129,404  51.56% 35.96% 

 SAHUARITA $190  $154  $10  $295  $155  $125  $929  0.47% 2.69% 

 SOUTH 
TUCSON $49  $72  $121  0.12% 0.57% 

 TUC SON $0  $408  $21,143  $507  $24,276  $2,588  $1,979  $50,901  38.97% 52.72% 

 Grand Total  $125  $2,345  $92,489  $3,388  $62,302  $11,992  $20,585  $193,226  



Community Spay Neuter Efforts 
• Assist low income owners to 

alter pets 
• Average cost @ $70 per pet 
• Altered @ 3200 pet per year 

over last five years 
• Uses Existing  Local 

Veterinarian Capacity 
• Includes Best Friends TNR 

Program 

FY 11-14 
Total VS Stray Impound Trends 

Jurisdiction Total Stray 
Marana -26.60% -38.10% 
Oro Valley -17.20% -38.74% 

Pima County -13.35% -22.74% 
Sahuarita -25.49% -33.71% 
South 
Tucson -24.37% -17.67% 
Tucson -19.93% -28.65% 
Total -17.71% -26.61% 



PACC Rescue Program 
• Release Injured, Sick and Behavior Challenged Pets 

ASAP  
• Partners with over 75 Rescue Organizations 
• Accounts for over 1/3rd of live releases 
• Reduces Length of stay on average of five days per 

rescued pets 
• PACC provides alteration when possible, license and 

microchip upon rescue 



PACC Adoption Program 
• Priced to Adopt to all 
suitable homes 

• Seven days a week 
• Seven hours a day 
• Six+ Offsite Adoption 
Events a month 

• All adopted pets 
must be altered  

 

Shelter Pet Adoption 
Fee 

Adult Dogs $85 

Puppies $100 

Special Needs 
Adoptions (SNA) - Dogs 

$45 

Adult Cats $85 

Kittens $100 

Special Needs 
Adoptions (SNA) - Cats 

$45 

Adoption Fee Table 



Service Modification Discussion 
Service Area Possible Service Adjustments 

Animal Enforcement Services Enforcement responses to calls 
for waste, noise, loose, and 
welfare can be moved to 
jurisdictional provision. 

Shelter Services and 
Veterinary Medical Services 

Sheltering cats; Codified 
mandated stay times for owned 
animals can be reduced, thus 
minimizing the hold time 
required per pet; Jurisdictions 
can remove their pets at the end 
of the mandated hold time and 
dispose of them at their 
discretion. 
  

Licensing Licensing can be moved to 
jurisdictional provision. 



Animal Impound Trends 

Fiscal Year End 11 12 13 14 

Marana 688 586 599 505 

Oro Valley 250 215 230 207 

Pima County 10,710 10,300 9,880 9,280 

Sahuarita 204 207 158 152 

South Tucson 394 365 405 298 

Tucson 16,415 15,514 14,549 13,143 

Total 28,661 27,187 25,821 23,585 



Stray Animal Impound Trends 
Fiscal Year End 11 12 13 14 

Marana 378 316 304 234 

Oro Valley 111 91 79 68 

Pima County 6,413 6,013 5,704 4,955 

Sahuarita 89 76 59 59 

South Tucson 232 242 276 191 

Tucson 10,099 9,755 8,952 7,206 

Total 17,322 16,493 15,374 12,713 



FY 11-FY 14 Stray VS Total  
Impound Trends 

Jurisdiction Total Stray 
Marana -26.60% -38.10% 
Oro Valley -17.20% -38.74% 

Pima County -13.35% -22.74% 
Sahuarita -25.49% -33.71% 

South Tucson -24.37% -17.67% 
Tucson -19.93% -28.65% 
Total -17.71% -26.61% 



FY 14-15 Enforcement Responses  
through Nov 30, 2014 

Marana Oro Valley Sahuarita
South 
Tucson Tucson

Law Enforcement Assistance 13 12 4 24 822
Bites and Rabies Exposures 37 45 28 12 1377
Aggressive/Dangerous 2 7 6 3 296
Cruelty 46 4 3 14 825
Loose 63 28 33 61 2621
Waste 6 6 3 152
Noise 36 1 47 1 450
Other 3 28 19 21 682
Total 200 125 140 136 7073
Loose includes strays, leash law and trapping activities



FY 2013-2014 Cat Enforcement 
Responses 
Jurisdiction number of calls re 

cats 
number of calls resulting in 

impounds 
number of cats 

impounded 
MAR 27 12 12 

ORO 13 5 5 

PIMA 444 191 313 

SAH 13 4 4 

STUC 21 11 24 

TUC 1394 665 944 



Response By Jurisdiction   1st Quarter FY 2014-2015 
Amended Enforcement Model Impact 
 Current Expense Model Amended Letter Expense Model 

Jurisdiction Responses 
Jurisdiciton 
Share Letter Responses Officer Responses 

Jurisdiction 
Share Delta 

Marana 114 $9,699.12 20 $463.80 94 $8,585.09 $9,048.89 ($650.23) 

Oro Valley 73 $6,210.84 0 $0.00 73 $6,667.15 $6,667.15 $456.31  

Pima 2175 $185,049.00 199 $4,614.81 1976 $180,469.64 $185,084.45 $35.45  

Sahuarita 78 $6,636.24 27 $626.13 51 $4,657.87 $5,284.00 ($1,352.24) 
South 
Tucson 83 $7,061.64 4 $92.76 79 $7,215.13 $7,307.89 $246.25  

Tucson 4247 $361,334.76 371 $8,603.49 3876 $353,998.14 $362,601.63 $1,266.87  

Total 6770 $575,992.88 621 $14,400.99 6149 $561,593.03 
Expense/ 
Response $85.08 $23.19 $91.33 



PACC Adoption Revenue Trends and 
Live Release Rates FYE 2011-2014  
Jurisdiction 2011 2012 2013 2014 
 
Marana $12,254 $11,486 $9,060 $7,656 
 
Oro Valley $9,801 $7,557 $6,041 $6,159 
 
Pima County $93,904 $82,950 $68,814 $57,562 
 
Sahuarita $2,698 $2,154 $2,775 $2,349 
 
South Tucson $1,215 $329 $474 $304 
 
Tucson $91,316 $74,667 $67,802 $61,264 
 
Total $211,187 $179,142 $154,965 $135,294 
 
Live Release Rate 47% 54% 64% 76% 



Enforcement 
• Emergency Welfare 
• Law Enforcement Assistance 
• Bites and Rabies Exposures 
• Aggressive/Dangerous 
• Non-Emergency Welfare 
• Loose 
• Waste 
• Noise 



Shelter Services Average Cost per Pet  $138 
Average Stay per Pet 12 + days for average cost of $11 
per day 
 

• Spay Neuter Program 
• Intake 
• Vaccinate 
• Triage 
• Shelter 
• Treat 
• Micro Chip 
• Alter 
• Adoption 
• Rescue 
 



Donation and Spay Neuter Use Ratio 
Compared to Per Capita 

 Jurisdiction  Adopt General Outreach 
Spay 
Neuter Medical Shelter 

 Grand 
Total  

 Donation 
Ratio  S/N Use 

S/N Use 
Ratio 

 Per 
Capita 
Ratio  

 MARANA  $39  $2,038  $23  $1,926  $288  $51  $4,365  3.09% 12  1.41% 3.88% 

 ORO  
VALLEY $191  $2,698  $25  $3,611  $486  $495  $7,506  5.80% 4  0.47% 4.18% 

 PIMA  $1,517  $66,523  $2,823  $32,122  $8,475  $17,935  $129,395  51.56% 279  32.78% 35.96% 

SAHUARITA $190  $154  $10  $295  $155  $125  $929  0.47% 10  1.18% 2.69% 

 SOUTH 
TUCSON $49  $72  $121  0.12% 7  0.82% 0.57% 

 TUC SON $408  $21,143  $507  $24,276  $2,588  $1,979  $50,901  38.97% 539  63.34% 52.72% 

 Grand Total  $2,345  $92,604  $3,388  $62,302  $11,992  $20,585  $193,216  851  



Spay Neuter Impact 

Fiscal Year 2013-2014 2012-2013 2011-2012 2010-2011 

County 
Community Spay-
Neuter Support 

$220,000  $220,000  $220,000  $220,000  

Intakes 24,332 26,593 28,193 29,516 

Euthanasia Rate 24% 36% 45% 53% 

"Average # of 
Pets per Day 877 761 795 771 

Live Releases  13,752 12,404 11,345 10,542 



Spay Neuter Impact 
Stray Impounds by Fiscal Year 
FYE 2011 2012 2013 2014 

Marana 378 316 304 234 

Oro Valley 111 91 79 68 

Pima County 6413 6013 5704 4955 

Sahuarita 89 76 59 59 
South 
Tucson 232 242 276 191 

Tucson 10099 9755 8952 7206 

Total 17322 16493 15374 12713 



PACC Future 
• New, cost efficient facility 
• Improved Spay Neuter Program supported by larger 

and more donors and grants 
• Reduce Intakes 
• Reduce average length of stay 
 

End Result  
All but Eliminate Unwanted Pets and  

Reduce Associated Costs 



Animal Services Updates 
• Monthly Financial 
• Monthly Advisory Committee Minutes 
• Quarterly Audited Financial 
• Quarterly Detailed Reports 

• Activity Locations 
• Licensing Owner’s Addresses 
• Impounded Animal Locations or Owners Locations 
• Revenue Detail 

• Budget Input Report 
• Annual Audited Financial 
• Annual Detailed Reports 

 



Mitigation Options  
• Promote Spay/Neuter to reduce impounds 
• Reduce Mandated Stay times in codes 
• Conduct outreach to targeted areas to mitigate 

• Loose Animals 
• Enforcement Needs 
• Noise and Waste Complaints 
• Low License Compliance 



Questions? 

Thank you! 
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