
NOTICE  
PUBLIC MEETING OF THE  

PIMA COUNTY ANIMAL CARE ADVISORY COMMITTEE 
October 16, 2014 – 5:30 p.m. 

Pima Animal Care Center  
4000 N. Silverbell Road  
Tucson, Arizona  85745 

Admin Building 
 (520) 243-7729 

 

 
 
 
 
 
Functions of the Committee 

1. Serve in an advisory capacity to the Board, and to the Manager of the Pima Animal Care Center; and 
2. Review and evaluate the operations of the Center to make recommendations in writing to the Board for the formulation of guidelines to assure that: 

A.  The Center's operations are conducted in the best interest of the public health and safety; and 
B.  The Center keeps pace with the most modern practices and procedures of animal care and welfare; and 

3. Review complaints from the public concerning policies of the Center and make recommendations for resolution to the proper authority. 
 

AGENDA 
1. Call to Order 

• Roll Call 
• Establishment of Quorum and Pledge of Allegiance 

2. Adoption of Minutes: 
• September 18, 2014 Meeting   

3. Call to the Audience 
4. Manager’s Report 

• Community Cat Project 
• Bond Educational Opportunities 

5. Old Business 
• Update on July 19, 2014 Motion for Resolution for PACC to Remedy Issues Relating to the Care and Welfare of Pets 

at PACC - Operations (Chair Neuman/PACC Management Team) 
• Vet Holds and Confiscation Holds – Processes, Procedures  and Ways to Shorten Length of Hold Time (Chair 

Neuman/PACC Management Team) 
• Post Adoption Medical Care (Chair Neuman/Ms. Emptage) 

6. New Business 
• The dates/name/location of organizations the Pima Animal Care Center (PACC) has visited both announced and 

unannounced to verify accordance with the ordinance passed on August 5, 2014 regarding animals received from 
PACC. (Ms. Schwerin/ PACC Management Team) 

7. Animal Welfare, Dangerous Animal Cases and Holds for the Month of September 
 Welfare Dangerous Dogs 
 A14-155312 A14-155297 A14-140022  
 A14-156312 A14-152805 A14-153774  
 A14-151622 A14-156069   
 A14-155379 A14-155099   
 A14-151884 A14-154891   

8. Donations: A total of 1,269 individuals gave a total of $44,365.53 in donations during the month of September. 
9. Complaints and Commendations:  There were four complaints and one commendation, plus a fifth complaint that 

eventually became a second commendation, received by staff during September.   
10. Call to the Audience 
11. Announcements, Schedules and Proposed Agenda Items 
12. Next Meeting – November 20, 2014 
13. Adjournment 

 
Copies of this agenda are available upon request at the Pima County Health Department, 3950 S. Country Club Road, by calling 243-7729 or 
at www.pima.gov/animalcare.  The Committee may discuss and take action on any item on the agenda.  At the conclusion of an open call to the 
public Committee members may only respond to criticism made; ask staff to review the matter raised; or ask to include the matter on a future agenda. 
 
Should you require ADA accommodations, please contact the Pima County Health Department at 724-7729 five (5) days prior to the meeting. 

http://www.pima.gov/animalcare


Pima County Animal Care Advisory Committee 
Minutes 
September 18, 2014 
4000 N. Silverbell Rd. 
Tucson, Arizona 85745 
 
1. Call to Order 

 
Mr. Neuman called the meeting to order at 5:30 pm 
 
• Attendance 
 
Present: 
Tamara Barrick, Foundation for Animals in Risk 
Pat Hubbard, Humane Society of Southern Arizona 
Pat Jacobs, Tucson Kennel Club 
Sophia Kaluzniacki, DVM, ASPCA of AZ, Inc 
Derek Marshall, Public Education 
Helen Mendelsohn, Disabled Community 
Jack Neuman, Chair, PACC Volunteers 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Gail Smith, MD, Board of Health  
Kim Janes, Pima Animal Care Center, Ex-Offico   
 
Absent:  
Nancy Emptage, Vice-Chair, Animal Welfare Coalition 
Angela Spencer, City of Tucson 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes  
 
• Adoption of the August 21, 2014 Meeting Minutes 
 
Mr. Neuman requested the minutes include the statement from Shelter Manager Jose Ocano saying 
with current shelter staffing PACC has more animals than they can take care of. 
 
The motion was made and seconded (Hubbard/Kaluzniacki) that the August 21, 2014 meeting minutes 
be adopted as written with the addition of Mr. Ocano’s comment.  The motion carried (10-0). 
 

3. Call to the Audience 
 
There were no speakers from the audience. 
 

4. Manager’s Report 
 
Kim Janes, Pima Animal Care Center Chief of External Affairs, reported that intakes continue on a 
downward trend while saves continue to go up, and some challenges remain in enforcement and 
licensing.  Mr. Janes fielded some questions.  On his report total animals handled refers to animals 
actually brought into the shelter; and the “other” category of animals refers to wildlife, turtles, 
chickens, goats, snakes, bats, etc.  PACC works with owners to try to get pets back to their homes and 
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the owners pay about $60 to $65 to redeem their animal, while the average cost per animal, per stay in 
the shelter is approximately $115.  In some cases cited owners are allowed to redeem their animal.  
 
• Arizona Open Meeting Laws Presentation 
 
Mr. Janes introduced Civil Division, Deputy County Attorney Barbara Burstein.  Ms. Burstein 
provided a handout and spoke on open meeting law.  Members of public bodies, such as the Advisory 
Committee, should be familiar with open meeting law.  Open meetings are established by ARS § 38-
431.09(A).  Meetings are to be conducted openly with notices and agendas provided to inform the 
public of the matters to be discussed or decided.  Open meeting laws are designed to protect the 
public; to avoid decision making in secret; to promote accountability and government responsiveness; 
to protect the public officials; to maintain the integrity of government; and to build trust between 
government and citizenry.  A meeting is defined as any gathering, in person or through technological 
devices, of a quorum, at which they discuss propose or take legal action, including deliberations.  A 
quorum has been interpreted as a majority of the total number of members set forth in law, not of the 
total positions filled. (The Committee’s by-laws say a quorum is five; Ms. Burstein will research on 
that.)  Legal action is a collective decision, commitment or promise; and all legal action must take 
place during a public meeting.  If a quorum happens to be at any gathering, they should not discuss, 
propose, take or deliberate a legal action on any matters which might foreseeably require final action 
or decision by a quorum.  It is possible to have a discussion between less than a quorum of members; 
however, it would be a violation if done so to circumvent the purposes of the open meeting law.  A 
24-hour notice is required before meetings.  The public has the right to attend, listen to, record and 
video tape the meeting, but not to speak or disrupt.  An agenda may provide for a call to the public; 
however, if a matter that is not on the agenda is raised, the public body shall not discuss it at the 
meeting; action cannot be taken because there was no public notice on the subject.  At the conclusion 
of the call to the public, individual members may only respond to criticism made; ask staff to review a 
matter raised; or ask to include the matter on a future agenda.  Complaints of open meeting law 
violations are investigated by either the County Attorney’s office or the State Attorney General’s 
office.  
 
After her presentation Ms. Burstein fielded a few questions. She confirmed there is a civil penalty of 
up to $500 for a violation of open meeting laws and that the penalty is to be paid by the individual 
member.  She gave an example of e-mails being circulating between an eventual quorum even though 
that was not the original intent, and said it is better to have staff send out information. In response to a 
question about required detail on agenda items, Ms. Burstein said it is better to err on the side of more 
detail.  She confirmed the statute says public bodies can discuss agenda items “and related matters.”  
Ms. Burstein invited further questions be sent to her.   
 

5. Old Business 
 
• Update on July 19, 2014 Motion for Resolution for PACC to Remedy Issues Relating to the Care 

and Welfare of Pets at PACC 
 
Mr. Neuman asked Mr. Janes if there was any update on this item.  Mr. Janes deferred to Chief of 
Operations Kristin Barney, who then deferred to Health Department Director Francisco García.  Dr. 
García said that to respond to the July meeting’s 22 item motion staff wanted to walk the Committee 
through various aspects of PACC’s operations and staff divided the 22 items into three different 
categories: adoptions, shelter operations and volunteer coordination/program.  Dr. García said staff is 
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prepared to discuss the first category of adoptions and would like to address the other two categories 
at future meetings. He added that the arenas of enforcement and clinical services, although 
independent of the 22 item motion, also merit interaction with the Committee at some point in the 
future.  Adoption Program Policies and Procedures was already on the agenda under Old Business, so 
the discussion and these minutes continue under that item. 
 
• Vet Holds and Confiscation Holds – Specific Details of Each Case and Ways to Shorten Length of 

Hold Time 
 

Mr. Neuman referred back to the last meeting wherein he said the holds report was lacking relevant 
information and noted that this month’s report has more information.  Mr. Janes said information has 
been added and said if more is needed please let him know.  There were some minor clarifying 
questions and answers on the report.  Regarding shortening the length of stay, Mr. Janes reported that 
only Sahuarita has changed their code as requested to reduce the required hold time for owned dogs 
from seven to five days.  The city of Tucson is still considering the change, while Marana has decided 
to keep the seven day requirement at this time. 

 
• Customer Service 
 
Mr. Neuman said he brought up this topic because of the upcoming PACC bond proposal.  PACC 
does receive positive comments, but complaints represent offended customers who become negatives 
toward the direction PACC is trying to go.  He cited how some companies have policies of recording 
calls and by rule asking if all of a customer’s questions have been addressed in an effort to promote 
good customer service. He shared a list of suggestions he drafted:  staff presence, staff clearly 
identified, customer surveys, undercover shoppers (adopters), having customer service goals, ongoing 
mandatory customer service training, having schedules posted and providing for absence coverage.  
 
In response to a question about customer service training for volunteers, Ms. Barney and Mr. Janes 
expressed thanks to Dr. Smith for providing a contact and training materials utilized for customer 
service training.  Also Adoption Coordinator Ellie Beaubien said there is a monthly Adoption 
Counselors’ workgroup which deals largely with customer service. 
 
• Adoption Program Policies and Procedures 
 
Ms. Ellie Beaubien talked about the adoption program.  During her discussion she referred to the 
adoption manual, adoption procedures and dog and cat adopter surveys provided in the Committee’s 
packets.  She recruits adoption counselors from current volunteers, usually dog walkers or cat 
socializers, who then go through adoption training.  Being an adoption counselor is not for everyone 
and the desperate need for them can potentially pull in volunteers unsuited in this capacity.  Ms. 
Beaubien said finding volunteers with the right balance is her greatest challenge.  There was 
discussion on how a good animal / adopter match is found and a poor match avoided.  The process 
begins with the survey and continues through conversation.  Prospective adopters are shown animals 
suited to their parameters based on the survey and conversation.  Education is a major aspect of the 
adoption process; if prospective adopters are moving toward poorly deemed animal scenarios, then 
adoption counselors are to educate them on why the scenario is a poor choice.   
 
Ms. Schwerin emphasized that the code requires animals be adopted into suitable homes and therefore 
gives authority to turn people down if a home is not suitable.  Animal Care Advocate Justin Gallick 
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said the current situation of a crowded shelter, which is stressful for animals, and the lack of 
counselors and staff requires balance in the interpretation of suitable home, but continued that there 
will be times when PACC will say no when necessary.  Ms. Beaubien said to become an Adoption 
Counselor volunteers go through two hours of training then shadow an experienced Adoption 
Counselor for 16 hours.  Ms. Beaubien said about once or twice a week prospective adopters are 
referred to her and those cases are usually a breakdown in communication where she ends up saying 
yes approximately nine out of ten times, but she does say no about once or twice a month.  Dr. 
Kaluzniacki characterized that low denial rate as disturbing.  Dr. O'Donnell pointed out that 
prospective adopters often have to wait for help.  Mr. Gallick indicated that staff members are often 
pulled to help at intake and that during the week there are less volunteers available. He added that the 
first couple of hours in the morning are the busiest on the floor and in intake.  Ms. Barney said staff is 
looking at a tiered volunteer system with training and incentives to help volunteers develop and 
advance.  In response to a question Ms. Beaubien said if someone has a felony conviction it will show 
up the database and the individual will be denied an adoption.  Also multiple minor infractions and 
animal returns are grounds for denial.  There was concern voiced about misdemeanor violations not 
just felonies. There was also concern about offsite adoption events. Ms. Beaubien acknowledged there 
is no computer offsite, but said if they are uncomfortable with someone they call PACC for the 
computer check.  Ms. Beaubien said that in five years she has only encountered one convicted 
individual trying to adopt.  Ms. Schwerin said she caught the end of a television add offering 
discounted adoptions for university students; said that is a terrible idea; and said university students 
are well know poor animal owners who often abandon pets at the end of the school year or end of 
college and typically have little money for veterinary expenses.  Mr. Janes acknowledged that there 
was such an offer for one day, but said it will not happen again. 
 
• Committee’s Report to the Board of Supervisors   

 
There was no discussion in this item. 
    
• Draft Letter Requesting the Health Department Hire More Enforcement Staff 
 
Dr. Smith provided a draft letter she and Dr. O'Donnell generated requesting four more Field Officers. 
In response to a question Mr. Janes indicated the original request for these officers was sent up the 
chain of command in approximately May.  There was discussion that the shelter was also clearly 
under staffed, as indicated at the last Committee meeting, and on whether to add a request for more 
shelter staff to the letter or send it as is and address shelter staff separately going forward.  Mr. 
Neuman took a vote between those two courses of action and the majority (6-4) voted to send the 
letter as is and address shelter staff separately.  Mr. Neuman and Dr. Smith agreed to craft a letter 
regarding shelter staffing.  
 

6. New Business 
 
• Rescue Program - Procedures, Criteria, Follow-Up, Inspections, Reporting 

 
Mr. Gallick said once an evaluation places a pet on a special needs / rescue list, if an adopter / rescuer 
comes in they start with the regular questionnaire, then proceed with going over the special needs of 
the animal, then they go over the guidelines, waiver, commitment to veterinary care and provide 
paperwork for the outside veterinarian to fill out and send back.  Rescue organizations also have to 
provide proof of sterilizations. Also with rescue groups, under the new law staff goes out and meets 
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with the group and request to do a home inspection on one of their foster homes.  Conversation 
brought out that rescue numbers have gone down since PACC has started treating and trying to save 
more animals, because the rescue groups haven’t felt the need as being as urgent as before.  
 
• Post Adoption Medical Care 
 
Ms. Schwerin said that some people who adopt from PACC are unable to pay for veterinary care and 
come to her organization for help.  She expressed that the ability to afford veterinary care should be 
addressed as part of the adoption process or the County should provide for it.  Mr. Janes 
acknowledged it is a problem to be worked on and added it is a community wide problem not just a 
problem for those adopting from PACC.  He cited that people sometimes drop off animals with PACC 
because they cannot afford needed veterinary treatment as a problem that impacts intake. Dr. García 
added that part of the Health Department’s Strategic Plan is for pet owners to be able to identify a 
primary veterinary provider.  
 

7. Animal Welfare, Dangerous Animal Cases and Holds for the Month of August 
 

There was no discussion on this item. 
 

8. Donations: 1,282 individuals gave a total of $58,026.80 during the month of August. 
 
Mr. Neuman referred to the August donations total as amazing.  Mr. Janes was careful to point out 
that our Fund Development Coordinator (Karen Hollish) is largely responsible for this total, which 
includes $20,000 for the trap neuter release cat trailer. 
 

9. Complaints and Commendations There were three complaints received by staff during August. Two 
July complaints, not previously reported are also included.  No commendations were received during 
August. 

 
There was no discussion on this item. 
 

10. Call to the Audience 
 

There were two speakers from the audience: Mariana Parker and Cathy Neuman. 
 
Ms. Parker is a volunteer at PACC and is associated with Ratheon’s Animal Club, from which she 
was forwarded a complaint.  Two neighbors are caring for feral cats, which are all spayed and 
neutered, and loose dogs from another neighbor are killing the cats.  PACC has been called three 
times about the problem and reportedly said nothing can be done.  On September 8 there were seven 
animals put on a rescue list and were set to be euthanized on the 11th.  One of the animals was on the 
list for food aggression and she posed the question, why can’t the dog be fed separately? About three 
dogs were on the list for being old.  All of the animals were saved through either adoption or rescue.  
One six-year old dog had hip problems and donations were collected to pay for the veterinary bills.  A 
foster stepped up, but when the dog was scanned a microchip was found and the owner subsequently 
was contacted and retrieved his pet.  She requested any animal set for euthanasia be double scanned to 
prevent such an occurrence.  Ms. Parker voiced objection to there being only a three-day window 
before the animals were to be euthanized and suggested one week.  She added that there weren’t staff 
available on the 11th to process the paperwork to save these animals. 
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Ms. Neuman referred to Old Business, Vet Holds and Confiscation Holds – Specific Details of Each 
Case and Ways to Shorten Length of Hold Time and requested the Committee work on the ‘ways to 
shorten length of hold time’ part of the agenda item.  Mr. Neuman said he would put the item on the 
next meeting’s agenda. 
 

11. Announcements, Schedules and Proposed Agenda Items 
 
Ms. Hubbard thanked the staff who attended/participated in the meeting. 
 
Mr. Janes said PACC hopes to hear soon about how PACC performed in the ASPCA Challenge and 
what monetary award will be received. 
 
Ms. Hubbard requested regular updates on the feral cat project. 

 
12. Next Meeting – October 16, 2014 
 

There was no discussion on this item. 
 
13. Adjournment 
 

The meeting adjourned at 7:28 pm 















































































 Donation Activity 
 Period: 9/1/14 To: 9/30/14 
 Donation Code Amount 
 DONATION $15.00 
 DONATION ADOP $83.36 
 DONATION GEN $18,055.71 
 DONATION OUTR $484.00 
 DONATION S/N $11,334.46 
 DONATION SAMS $1,632.00 
 DONATION SHEL 0974 $12,761.00 
 Grand Total $44,365.53 

 Wednesday, October 01, 2014 Page 1 of 1 



 Donation Activity 
 Period: 7/1/14 To: 9/30/14 
 Donation Code Amount 
 DONATION $15.00 
 DONATION ADOP $1,615.86 
 DONATION GEN $62,444.78 
 DONATION OUTR $3,310.00 
 DONATION S/N $41,841.76 
 DONATION SAMS $6,929.00 
 DONATION SHEL 0974 $12,761.00 
 Grand Total $128,917.40 

 Wednesday, October 01, 2014 Page 1 of 1 



Complaints and Commendations for the Month of September 2014 
 
 
 
 
9-3-14 complaint came through the Ward 3 City Council Office 
Complaint 
Irresponsible dog walker leaving feces near complainant’s home.  Has been reported to PACC, but no call back.  
Course/Action 
Enforcement Supervisor called complainant.  Animal waste complaint letter to be sent to dog walker. 
 
 
9-11-14 complaint came through the District 5 Supervisor’s Office 
Complaint 
Loose dog; neighbors have called PACC; nothing has been done. 
Course/Action 
On 9/11 an officer made contact with neighbors.  Dog owner was contacted; dogs contained; owner issued citations for 
one dog not having a current license and vaccinations. 
 
 
9-15-14 complaint came through the Ward 5 City Council Office 
Complaint 
Five dogs and ticks at a poorly kept residence (No mention of actually calling PACC) 
Course/Action 
Officer responded on 9/15; no one was home; dogs appeared healthy. 
 
 
9-21-14 message left on admin phone 
Complaint 
Adopter of PACC puppy complained the animal is sick and has cost them a lot of money.  Complained that PACC allowed 
them to adopt a sick dog and is only willing to euthanize. 
Course/Action 
Dr. Wilcox spoke to owner; dog taken by rescue. 
 
 
9-23-14 call to Mr. Janes 
Complaint 
An owned dog from a complicated family went missing; ended up with PACC; and was adopted by a different family. 
Course/Action 
Ms. Barney arranged for return of dog to original family and the second family accepted another pet. 
Commendation 
Owner called back to commend Ms. Barney for all she did to remedy the situation. 
 
 
Letter dated 9-15-14 
Commendation 
Dog was missing for three days.  Owner came to PACC every day and was treated professionally.  Dog found by Officer 
Tovar who reunited the animal with owners the same day. 
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