
430.8 Mission San Xavier East Tower & Façade Restoration 
 
Location: 1950 W. San Xavier Rd. Tucson, AZ 85746.  
 
Scope: Implement a 5-year plan: 1) to complete the exterior structural rehabilitation of the East 
Tower; 2) assess the architectural and art elements of the front façade, evaluate condition, 
stabilize, and treat the façade elements; and 3) complete the conservation of the building’s interior 
art and sculpture as funding permits. It is critical to complete work on the East Tower as soon as 
practical to prevent further damage. The ongoing and serious deterioration of the tower could also 
undermine portions of the building, including previous conservation work of the interior. The scope 
for the tower includes removing the cement plaster by hand, repair/replace disintegrated brick 
and mortar joints, and replaster exterior with lime plaster. The building’s façade, untouched since 
the early 1950s, will be studied and stabilized prior to intervention and conservation. Preserving 
San Xavier’s original interior art and sculpture are also essential to maintaining the architectural 
integrity and historic and cultural significance of the structure. A Preservation Easement will be 
obtained for this property from San Xavier Mission prior to expenditure of bond funding.  
 
Benefits: San Xavier Mission was founded as a Catholic mission by Father Kino in 1692, and 
construction of the current church began in 1783 and was completed in 1797. It is the oldest intact 
European structure in Arizona, and it continues to serve the same Native American Community. 
Benefits include:  
 
• Preservation of Southern Arizona’s premiere cultural attraction and most important intact 
architectural structure that was among the first National Historic Landmarks to be designated in 
the United States.  
• Increased understanding of Pima County’s unique history and diverse culture through heritage 
education.  
• A well-preserved 18th Century building will promote additional tourism to the area serving to 
revitalize tourism and economic development in the region. The Mission has no admission charge 
and hosts tens of thousands of visitors each year from all over the world. Recently introduced 
docent tours (also free of charge) have proven an additional attraction and provide an outstanding 
outreach and educational experience to Pima County residents and visitors alike.  
 
Total Cost Estimate: $5,000,000  
 
Bond Funding Estimate: $2,500,000  
 
Other Funding Estimate: Estimated at $2,500,000 to $3,000,000. The Patronato has begun a 
$3,000,000 capital campaign to match and attract funding for this project. So far, it has 
commitments and donations totaling over $750,000. The Patronato San Xavier is a Pima County-
based, non-profit, non-sectarian corporation with a 25-year record of fund-raising and project 
management, devoted solely to the preservation of the historic structure of San Xavier Mission.  
 
Total Cost Estimate by Major Task: Over five years, a total of $250,000 of bond funding is 
estimated for planning and design, and $2,250,000 of bond funding is estimated for construction. 
Of the total project cost of $5,000,000, Planning and design is estimated at $500,000 and 
construction is estimated at $4,500,000 or more.  
 
Implementation Periods: 1, 2, 3 
 



Project Schedule by Major Task: Planning and design is estimated to be ongoing in each of the 
five years and construction to occur over five years or 60 months. 
  
Project Manager: Patronato San Xavier (Project requested by Patronato San Xavier) 
  
Operator: Mission San Xavier  
 
Regional Benefits: Mission San Xavier has local, regional and international significance as an 

exceptional example of 18th Century “ultra-Baroque” Spanish Colonial architecture and art, and 

it is one of the 13 original National Historic Landmarks in the country, and the only property then 

representing the Southwest. It is the prime cultural attraction for the area, and the doors are open 

to the public every day of the year. “Visit Tucson” considers the Mission an anchor draw for 

visitors, and features it prominently in marketing materials. Some 200,000 visitors come each 

year from all over the world to view what is widely considered to be the finest example of Spanish 

Colonial architecture in the United States. It is clearly an iconic structure and the centerpiece of 

the official Seal of Pima County. It identifies our sense of place. 


